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OBJECTIVES

J Understanding the different procurement methods
1 Highlight the key components of the bid process

(J Common mistakes
> Minor
> Fatal flaws
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(d Small Procurement
» Category 1 - SO - $5,000
» Category 2 - $5,000.01 - $15,000
» Category 3 - $15,000.01 - $50,000

L Competitive Sealed Proposals
»The award is made to the responsible offeror whose proposal is most advantageous to the state,
considering price and the evaluation factors set forth in the RFP

Q A/E Act
»Specifically used for the Procurement of Professional Architectural and Engineering Services.

O Intergovernmental Agreements
»COMAR 21.05.09, a contract entered into by at least one governmental entity .

» Intended to promote efficiency and savings
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(JSole Source
»Only one source exists.

L Emergency
»A sudden, unexpected occurrence or situation that requires immediate action to prevent or
mitigate serious damage to public health, safety and welfare.
»Normal procurement methods and procedures do not apply

U Expedited
»The use of this method is limited to Maryland Aviation Administration and Maryland Port
Commission

» An urgent circumstance — requires Board of Public Works approval before use.
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UPreferred Providers
»Maryland Correctional Enterprises
» Blind Industries and Services of Maryland
» Community Service Provider — Certified Sheltered Workshop
»State must obtain goods and services from the preferred Providers or seek a waiver before going on
the open market.

Qlintergovernmental Corporative Purchasing
»When two or more governmental agencies aggregate their common requirements for purposes of
maximizing economies of scale when soliciting bids/proposals. May piggyback if allowed.
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Commonly used Procurement Method

The award is made to the responsible bidder
with a responsive bid that is the:
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Competitive Sealed Bidding

Procurement Review Group - MBE Goal/SBR/Veteran/SBP
Advertisement
Pre-bid meeting
Bid opening
Successful bidder evaluation
» Multi-Step
»Multiple Award
Board of Public Works Approval
Notice to Proceed
** Maintenance: Renewals
» CPIs are applied
» 8 months ahead of schedule

» BPW or DCAR approval

poooU

oo
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Notice To Contractors

The Technical Provisions, Volume | of Il; the General Provisions, Volume 1, 1%t Edition; the Standard Provisions,
Volume 1, 2" Edition; and Bid Forms, Volume Il of Il are intended to describe and establish all requirements and
standards for this construction Contract and shall be binding upon the parties signatory to the Contract. By
submitting a bid for this Contract, the Contractor agrees to adhere to the requirements of all of these
Provisions.

Sealed bids for the State of Maryland (State), Maryland Department of Transportation (MDOT), Maryland
Aviation Administration (MAA) project entitled:

Terminal A/B Checked Baggage Inspection System at Baltimore/Washington International Thurgood Marshall
Airport, Construction Contract No. MAA-CO-14-015 will be received at the MAA Office of Procurement, 7001
Aviation Blvd., 2" Floor, Glen Burnie, Maryland 21061, May 14, 2017 at 02:00:00 PM Local Time

Title, Contract

No, time, and
location



All bids submitted on the date and time indicated above will be publicly opened and read aloud on:

May 14, 2014 at 02:10:00 PM Local Time at the MAA Office of Procurement
7001 Aviation Blvd., Glen Burnie, Maryland 21061

Use of UPS, U.S. Mail or other delivery services may delay delivery.
Hand or Commercial Delivery is recommended, and shall be delivered to:

Maryland Aviation Administration
Office of Procurement
7001 Aviation Blvd., 2" Floor
Glen Burnie, Maryland 21061 Delivery method
Attn: Linda Dangerfield, CPPB

Bids sent by U.S. Postal Service shall be sent to:
Maryland Aviation Administration
Office of Procurement
P.O. Box 8766
BWI Airport, Maryland 21240-0766
Attn: Linda Dangerfield, CPPB



Positively no bids will be received after May 14, 2017 at 02:00:00 PM Local Time. Late bids, late requests for
modifications, or late requests for withdrawal, will not be considered. MAA is not responsible for bids received
late and will not receive any bids that are late if sent by U.S. Postal service or delivered by commercial delivery.

Late notice

In accordance with Code of Maryland Regulations (COMAR) 21.05.02.16, to receive a contract award, a
vendor/offeror must be registered on eMaryland Marketplace (eMM) as a vendor. To register on eMM, go to
the Department of General Services website at



https://emaryland.buyspeed.com/

Description

The work under this contract includes, but is not limited to, removal and replacement of two (2) checked
baggage inspection systems. See paragraph GI-1.04 for additional description.

Plans, Specifications and other contract documents may be examined without charge at MAA's Office of
Procurement, 7001 Aviation Blvd., 2" floor, Glen Burnie, Maryland 21061.

A CD containing Contract Drawings, Technical Provisions and Standard Provisions may be purchased for $30.00.
Payment should be made in the form of cash, credit card, check or money order made payable to the MAA.
Requests for contract documents and payments by U.S. Postal Service should be sent to MAA’s Office of
Procurement, P.O. Box 8766, BWI Airport, Maryland 21240-0766.



Pre-bid meeting
and site visit

A Pre-Bid meeting will be held on :
April 24, 2016 at 10:00:00 am Local Time
Maryland Aviation Administration, Potomac River Conference Room, 7001 Aviaiton Blvd,
Glen Burnie MD 21061

A site Visit will be held immediately following the Pre-bid Meeting.

Attendance at the Pre-Bid Conference and the Site Inspection is not mandatory, but all interested bidders are
encouraged to attend in order to facilitate better preparation of their bids. Attendance may also increase the
bidder’s understanding of, and ability to meet the State’s Minority Business Enterprise (MBE) subcontractor
participation goals.



The Bid, if over $100,000.00, must be accompanied by a Bid Guaranty in the amount of five percent (5%) of the
Bid Price in the name of the "State of Maryland”.

Bonding and

The Bid/Proposal Affidavit shall accompany the bid. affidavits

Performance and Payment Bonds in the amount of the Contract Price will be required of the successful Bidders.

A State Equal Opportunity Officer will be available to discuss the Minority Business Enterprise program.

A Veteran-Owned Small Business Enterprise (VSBE) subcontract participation goal of one percent (1%) of the
total contract dollar amount has been established for this procurement

VSBE Goal



The MAA has established a minimum overall goal of 25% MBE participation of the total contract dollar amount
of the Contractor’s bid for this Contract, and minimum subgoals of 7% of total contract dollar amount to be
allocated to certified minority business enterprise classified as African-American owned businesses and 4% of
total contract dollar amount to be allocated to certified minority business enterprises classified as Asian owned
businesses.

MBE Goal

The Certified MBE/DBE Utilization and Fair Solicitation Affidavit and the MBE/DBE Participation Schedule must
accompany the Price Proposal (Volume I, Part B). If an Offeror fails to submit these documents, the MAA shall
deem the Proposal as not acceptable for award.
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MBE/DBE Program Requirements

MBE/DBE participation credit will only be given when the
participating MBE/DBEs perform a commercially useful
function.
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Commercially Useful Function

An MBE/DBE performs a commercially useful function
when it is responsible for the execution of a distinct
element of the work of the contract and carries out its
responsibilities by actually performing, managing and
supervising the work involved.
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MBE Prime Self-Performance

*When a certified MBE firm participates as a prime or as
a joint venture, the work may be counted up to fifty-
percent (50%) of the overall goal;

*Up to one hundred percent (100%) of not more than
one of the subgoals may be counted.
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o MDOT Directory of Certified MBEBE and/or DBEBE firms Back | ExuT

Searching the Database

The MBEJDBE directory is updated daily. There are currently 4.380 certified firms participating in the program.
All search resulis display in a fixed format and are downloadable as an XLS file on the resuli page.

Immediate Downloads (XLS files)
Download firms certified during the past calendarvear. Download the entire directory.
Custom Search

Select single or multiple data fields for which vou will provide search criteria. For convenience, check all fields or clear all fields.

rMinority Status

Firm Name

County (Maryland firms only)
Certification Number

Product or Service
NAICS Code

City

State

Street Address
Zip Code

FPhone RNumber
Contact Name

.

Next —> I




o MDOT Directory of Certified MBE and/or DBE firms

o MDOT Directory of Certified MBE and/or DBE firms

Custom Search Custom Search Results

The system will search all 4,380 certified firms in the database. Separate keywords with single spaces. This search returned 1 cerified firm. Download this result set as an ¥LS file.
Fields left ermpty will not be searched and will have no effect on the result Click the firm name ta view the complete firm profile or click here to show details for all firms.

Field Name Search Terms [clear all fields Search Context Use select mode to make a custor list of firms hased on this result set,

Firm Name: ]fadeQbIac| Find ALL ofthese words ZI Firm Details NAICS - Product and Service Description

FADEZBLAC VIDED AND EVENT PRODUCTION,  512110-MBE/DBE - MOTION PICTURE AND VIDEQ PRODUCTION
ealrc

INC.
305 PIEDMONT STREET
HAMPSTEAD, MD 21074 £812990-MBE/DBE - ALL OTHER PERSONAL SERVICES

AFRICAN AMERICAN (SPECIFICALLY:EVENT PLANNING SERVICES)
08-100

T

/ " Shows name
(/ NAICS Codes,
\ and service

\
\\ description

-

D




MBE Liquidated Damages

UFailure to submit each monthly payment report in full compliance with COMAR 21.11.03.13B (3):
$23.00 per day until the monthly report is submitted as required.

UFailure to include in its agreements with MBE subcontractors a provision requiring submission of
payment reports in full compliance with COMAR 21.11.03.13B (4): $82.00 per MBE subcontractor.



O Failure to comply with COMAR 21.11.03.12 in terminating, canceling, or changing the scope of work/value
of a contract with an MBE subcontractor and/or amendment of the MBE participation schedule: the
difference between the dollar value of the MBE participation commitment on the MBE participation
schedule for that specific MBE firm and the dollar value of the work performed by that MBE firm for the
contract.

O Failure to meet the Contractor’s total MBE participation goal and subgoal commitments: the difference
between the dollar value of the total MBE participation commitment on the MBE participation schedule and
the MBE participation actually achieved.

0 Notwithstanding the use of liquidated damages, the State reserves the right to terminate the contract and
exercise all other rights and remedies provided in the contract or by law.
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Common Mistakes/ Fatal Flaws
And
Sample Forms

For Your Information Only
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EXCEED GOAL/SUPPLIES/SELF FERFORM
OWVERALL GOAL
AMDOT MMEE FORM A
STATE-FUNDED CONTRACTS
CERTIFIED MIEBE UTILIZATION AND FAIR SOLICITATION AFFIDAVIT
PAGE 1T OF =2
T HIES AFFIDAWVIT SAUST BE INCLUDED WITH THE sSuD/eROoOPOSAL. IF THE BIDDER/OFFERCO EAILS TO ACCURATEL Y
ETE AND SUSDHAIT THIS AFEEIDANIT A L RED., THE SID SHALL SE DEEMED MNON- RESEONSIVE O TEie
PROPOSAL NOT SUSCESITIEBL E OF SEING SELECTED FOR AVUARD.

In connection with the bid/proposal submitted in response o Solicitation No. fVMia A  CO-1S-0D0=,
Owverall MIBE Goal, | =ffirm the followwing:

i e TMIEE FParticipation (FPLEASE CHECK ONL Y ONE)

>X I nave metl the overall certified Minority Business Entaerprise (MBE) participation
goal of Thinty percent 3096 of S920.000.,000.00 and the following subgoals (f aapplicable):
Seven percent 796 for African American-owned PMEBE firrns
Zero percent O9St for Hispanic Arnaerican-owned PNMEBE firrms
Four percent 494 for Asianmn American-owned MEBE firrns
—erco percent O%46 for VWomen-owned PMNMEBE firrnms
1 sasgree that these percentages of the total dollar armount of the Contract, for the TVIBE go=al and
subgoals (Ff any). will be performed by certified MEBE firrmns =as set forth inm the PMBE Participation
Schedule - FPart 2 of the MMDO T MMEBE Form B (State-Funded Contract=s3).
OR

:] 1 concludse that | am unable o achieve the MEBE participation go=l andsor subgoals. | hereby
request & wailver, in vwhole or in part. of the overall goal andsror subgo=ais WVEthEmn 10 business days of
receiving noticese that cur firmm is the apparent avwardee or as requested by the Procurerment Officer. | weill
sSubmit & written waiver regu=sst and =l reguired docurmentation in accordance withh CONVLAS R

21T 11._03.11. For a partial waiver request, | agree that certified PMEBE firmis will be used to aaccomplish
the percentages of thhe total doliar amount of the Contract, for thhe PMMBE goal and subgoals {if =Ny, as
set forth in the PMEE Participation Schedule - Part 2 of the MDD O T MEBE Form B (State-Funded
Contracts).

=2. Additional MIBE Documentation

1 unNnderstand that if 1 &am notifnted that 1 am the apparent avwardee or =2sS requested Dy the Procurement
Officer. | must submit thhe followwing documentation within 10 business days of receiving such Nnolice-

(=) Outreach Efforts Compliance Staterment (PMIDOCO T PMMEBE Forrm O - State - Funded Contracts):

(b)) Subcontractor Project Participation Staterment (MDhO T MEBE Form D - State-Funded Contracts):

() MEBE VWaiver Request documentation per COMNAR Z1.11 0311 Gf waiver vwas reguested): and

{d) Any other documentation required Dby the Procurement Officer to ascertain bidder s responsibilitys
offercor s susceptibility of being selected for avward in connection with thhe certified PMBE participaton go=l
=nd subgoals, if anmy .

PSS - SO S N e ——
Comereiren=iee IntorionrExierscs Paodificasson 20O 1S PABE Focm=

Ar SarToreAT ashinoton AreraShonar Theargood fMarshall AsDoet Sesc RAnrtin Soate Slrpoet Aoegust IS, 20315

ﬁ Maryland Department of Transportation >~

7201 Corporate Center Drive Hanover, MD 21076 Maryland Aviation Administration
(410)- 865- 1000



OWVERALL GSCOAL
WVIDOT VMIBE FORM A
STATE-FUNDED CONTRACTS
CERTIFIED WMIBE UTILIZATION AND FAIR SOLICITATION AFFIDAWVIT
PAGE =2 OF =2

1 =2cknowiledge that if | fail to returmn each completed document (n 2 (=) through (<)) wwithin the required

time. the Procurement Officer may determiine that 1 am Nnot responsible and therefore mnot eligible for
contract avward or that the proposal is not susceptible of being selected for aveard o

S. Information Provided to VMIEE firrm=s

Imn the solicitation of subcontract quotations or offers. MBE firms were provided mnot less thhan the same
iNnformation anmnd amount of time 1o respond as were non-PMBE firrTns .

-3 _ FProducts and Services Provided by MMIBSBE firrm=s

I hereby affirrm that the MBES are only providing those products and services for which thhey =are 2O T
certifieda.

I solermnnly affirrm under the penalfties Of perjury thhat thhe INnformation in this affidavit is trus to the best of
my Knowledge, nformrmation anmnd Celief.

ABE Rentaxl

y&w\(\—/fvcwﬂ Ln,« o x/‘(

Signature of Representative

Company Name

123 Blue Sirecst Linda Dangerfield

Address Printed Name and T itle

Ba=ltimore i Z21 212 SAaugust 2S5, 20715

CTity, State anda Zip Code CODate

ArAA CO-IS-o0S B2§ic OCocunanits
Cormorenensive IntecionExlersor Modiicasson 2015 MIBE Sfcons

A Batimorefashinotson Internatona Thoroood Marsnall Asrpoct =nd PMAartn State Ainooes Fusgust IS 201S

0 Maryland Department of Transportation

7201 Corporate Center Drive Hanover, MD 21076
(410)- 865- 1000
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OWVERAL L GOAL
WVIDO T MIEBE FORMNM S
STATE-FUNDED CONTRACTS
PART 1 — INSTRUCTIONS FOR WMIBE PARTICIFPFATION SCHEDULE=
racE S oF 3

GCGOAL/SUBGOAL PARTICIFPATION WORKSHEET

Compiele the Part 2 — MEBE FPanicpation Schedule for each MSE being osed 1o rmect the PMSE goal and SNy subgoals
Arrer ool 3
i oo

artcoation

o=l Participation Boxe=- Calculate the total percentage of MBE partcipanicn for esch MBE cassificathon Dy addchag
e nAtages Seterrmired Colurmn = of the Fart = — MEBE Partcioaton Sohy e, S the peccentages
=1 med =2 foe the PMSE subconiractor (Subs) 1otal. Ao the overal paricGeston poercentages delermminad in
erime tot=l
raEE Subgoal Pasticipation Boxes:
ercentages termrened per Column = of

Calculate the tot=l percentage of MEE pan-cpanon for emch PMSE ciassification by adding the
The D=t = — MEBSE P articioatson = Aot

mract = = for 1he MEBE suboconibracios (Subs) totas

Prirme total

etion of the Dot 2 — MEBE Pacicipation Schedule. you may ese the GCoallSubgoal VWorkshee! 1o o=lcusate the totsl MEE
Trment for the cowerall goas =and any SUDgoSEsS.
rAasE Owver=l

determiined in Late=

Lime = .= for the PABRE

the percentages detaermiined
Aaa the subgo=l partcpsthion percen:ages Seterrraned

-=s =1
T he percentage armount for the PMEE overall participation in
The percentage amounts an Box

im Lan

i Line S 3 for the SMB=
T atml PABE Firrm Partecipamteca: Box F 1 showuhd e ecgual 1o the saarss oF

o= A thecugh E of the MEBE el SO ot P articipation o aitrre of the Wociesheos.

The poarceriooe mrmowmnt for the MEBE subooal parbBocoation i the Tol=l MSE Saorn Particepation Sox L should be equal 1o the Swm of

the perceniooe Srsounts in Soxes & A r et the MSE Subago=l Earlicipation Colusnn of the VWorkshest.

1

COAL ISUSGOAL WORIKSHESET
MEE Classificaticon

MEsE Over=all Soal MEE Subooal
Participaticn articipation

= -

At percentages deterrmineds for African Sunerscan-Owvwnecs

Firmm= per Column S of MEBE Fartcpabon Schedula

> 1S e
Total s panic Amarcon Firmm Earlicipation
AdS perceniooes deterune

T o=l Alfrican Armerscsn Firm S articpation

St suns =g Se=ubs

SopTirme
— = e
for Hispanec Srmesican- COrverned
e 2 of MBE Panticpstion Schedule) = ——— et nlessey
Totml Asian Armeric=n Firm S aricostion
LS peccentages bsted

for Asian Armaeriscan-COrveriec
Sarrs per Colurmn S of MEBE Pasrhcpanca Scneduiae)

ShsLatbes

e orirme

Sosubs
Totas Vwomen-<Twned Farn Particoation
mdd percentages deterrmineds for WWome n—Owwraed = g -
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OVERALL GOAL  WVIDOT WMIBE FORM B
STATE-FUNDED CONTRACTS
FPART Z2Z —MEE PARTICIFATION SCHEDULE=

FPAace p= =
PAaRrTsS 2 AND 3 MAUST EBE INCLUDED VWITH THE SHMOD/EROPOS.AL . IF THE SIDDER/OFFEROR FAILS TO ACCURATEL Y
COMPLETE AND SUBMIT FPARTYT 2 WVWWITH THE SIDIFPROPOSAL AS REQUIRED,

THE BSiI1D SHALL BE DEEMED MNOMNM-—
RESPONSIVE OR THE PROPOSAL SHALL SE DEEMED NOT SUSCEPTIELE OF EEING SELECTED FOR AVWAaRD.

[ Prirme Contractor | Project Description
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OVERALL GOAL -VMIDOT MIEBE FORM &
STATE-FUNDED CONTRACTS
PART Z2Z —MWMBE PARTICIFATION SCHEDULE
PaceE _____ OoF

Pasyts 2 AND 3 MUusST EBE INCLUDED VWITH THE sBilD/aRoPosSAaL

I THE SIDDERfOFFEROR FAILS TO ACCURATEL Y
COMPLETE AND SUBMNMIT FPART 2 WWITH THE BID/fPFROPOSAL AS REQUIRED THE =S1D SHALL EBE DEEMED MNOMN-—

RESPONSIVE OR THE PROPOSAL SHALL SE DEEMED NOT SUSCEPRTIELE OF SEING SELECTED FOR AWiARD
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WA ER RECOCUESTED

SAMPLE TASK =2
WMIDO T MEE FORNMN A
STATE-FUNDED CONTRACTS
CERTIFIED MEBE UTILIZATION AND FAIR SOLICITATION AFFIDAVIET
PAGE 1 OF =

T hais a’fﬁdavlt EEckr <> > ==a0_

i1f shie b‘dderloi’f ratael
Eing selec:ted for Svrarcd.

in connmnection with the bhidfproposal submiitted in response o Solicitation No. VS A - C O -1 -003=S
Sample Task #F2_ 1 =ffirrm the followwing
1. NAEE FParticipation (FPILE ASE CEHECE ONELY ONE)
I have met thhe owverall certified Minority Business Enterpris=e (MEBE) participation
go=l of Forty percent (S0954%) and the followwing subbgoals, if applicable:
Zero percent (OSS) for African Aarmncerican-owned MEE firrms
Zerco percenit (O09S4) for Hispanic ASAamerscan-owned PMBE firrns
—ero percent (094%) for Asian Srnerican-owned PMMEBE firrThns
FTero percent (095%) Tor VWormen-owwned MEBE firmtms

1 sagres that thhese percentages of thhe total doliar amount of thhe Task 2, for the PMEBE goatl and subgoals
GFf any ). will be perforrmed by certified PMEBE firmis as set forthn in the PMBE FParticipation Scheduls - Fart 2
of thhe PDADCOT PMBE Form B (State-Funded Contract=).

Oa=
>

I conclude thhat 1| =2m unable to achieve the MEBE participation goal! and/lor subgoalis. 1 hereby reqguest
= wwwaiver, in whole or im part, of thhe overall goal andlf/or subgoals for Task =2 WWiIthirn 10 business days of
receiving Nmnotice that owur firm is the apparent aaswardes or as reguested by the Procurernment Officer, | wild
sSubMmiit &= written waiver reagueaest and all required docuMmentation in accordance with CO MMM

23T_11 _O0O3_1 1. For =a partial waiver reqgquest 1 agree that certified PMMEE firrms wrill be used to acocomplish
the percentages of the total doliar amount of thhe Contr=act,. for the PVMIBE goal &2and subgoals OF any). =S
set forth in the PMEBE FParticipation Scheduls FPart 2 of the PADO T B E Form B (State-Funde
Contr=acts) .

—

Aaddition=l MIEBE IDocuamaocmiation
I usnderstand that if | =arm Nnotified that | &am the apparent avwwardee or as requested by the Procuaremient
Officer, 1 must submMmiit the following documentation within 10 business days of receiving such Notice
(=) Outreach Efforts Compliance Staterment (IDO T s E Form <

State-Funded Contr=acts):

(&) Subconitractor Project Participation Statement (MDO T PMMBE Formm D - State-Funded Contracts):
(<> If vwaiver regquested. PMBE Wwaiver Reguest Docurmnentation and Forrns (MDD O T MMBEBE/DEE Forrm
Good Faith Efforts Guidance and Docuaumentation) per CORMNAaT =211 31 _O=_1 1

= —
=mnd
(2 Any other documentation required by the Procurement Officer to ascertain bidder's responsibility s
offeror's susceptibi

Ty of being selected for award in connmnection with the certified NMNMEBE participation goal
=nd subgo=als., IFf anmny.

1 aacknowledgese that if | fail to returm each completed docurment (in 2 (=) thhrough (d)) within the reqguired
tiTme, the Procurement Officer rmay determiinese thhat | arm ot responsitble and therefore mot ehigibles for
contract avward or thhat the proposal i=s mot susceptible of being selected for avward .

PSS - 15 D0=

o e el ree It E e o DA ccaTication 201 S

Bic Docurn——nt=
reE=s Soern=
A Eamrrsorefvashingbon Internasional Thurgoocd Marshall Arport Snd fMarses State Aacport

Augoess I8, 201S
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E=_N PLE T ASEEK =
WO T MEE FORWVE A
STATE-FUNDED CONTRACTS
CERTIFIED MEBE UTILIZATION AND FAIR SOLICITATION AFFIDANWVWIT
PAGE =2 OF =
=

Inforrmation Provided to TVMIEE firrms

In thhe solicitation of subcontract uotations or offers, PMBE firrmnms vwere provided mot less than the same
iNnforrmation mand amount of time to respond as vwere Nnon-fIBE firrms_

- _ Products and Services Provided by WVIBE firrms

I hereby mffirrm that thhe MBES are onily prowiding those products anmnd services for which they ares
PADO T oc=rtified.

1 solermniy affirrm under thhe penalties ©f perjury that the information imn this affidavit is trus to the Dest
of my kKnowledge., information and bslief.

ABE Rent=l

solou Do Ci.
Company Nams

Sionature of Represaentstiv
A2E Blue Streest

SAddress

Linda Dangerfield

Pranteda N=arrme and | itle
EBaltimors P Z12=232

ASucgust 2S5 2015
ity State and Zip Code

Date

FADCCI T AIF GID- (O 13 (RCcvisesE TIOR3

ﬁ Maryland Department of Transportation

>
7201 Corporate Center Drive Hanover, MD 21076
(410)- 865- 1000
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Fatal Flaw

SECIION < — BLID "WORE_ SFLE T

2

ALl prices are fialiy Ioandoed prices,_
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1
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Maryland Department Of Transportation

Minor Flaws

. Mathematical Errors

. Not acknowledging addenda — Minor/Fatal

J Experience — Minor/Fatal

G Maryland Department of Transportation /\(
7201 Corporate Center Drive Hanover, MD 21076 " ( Maryland Aviation Administration

(410)- 865- 1000



Maryland Department Of Transportation

Upcoming Procurements

G Maryland Department of Transportation /\(
7201 Corporate Center Drive Hanover, MD 21076 " ( Maryland Aviation Administration

(410)- 865- 1000



Maryland Department Of Transportation

Roof Repairs and Maintenance at BWI Marshall

The Contractor shall perform preventive maintenance and repairs to various types of
roof surfaces at Baltimore/Washington International Thurgood Marshall and Martin
State Airports

7% Minority Business Enterprise Subcontracting Goal Established

G Maryland Department of Transportation /\(

7201 Corporate Center Drive Hanover, MD 21076 (_ Maryland Aviation Administration
(410)- 865- 1000



Maryland Department Of Transportation

Hazardous Waste Disposal Services at BWI Marshall and MTN

The Contractor shall perform the analysis, labeling, packaging, manifest
preparation, transportation and recycling and disposal of hazardous regulated
waste generated at BWI Marshall and MTN Airports and other property owned
by the MDOT MAA.

G Maryland Department of Transportation /\(

7201 Corporate Center Drive Hanover, MD 21076 (_ Maryland Aviation Administration
(410)- 865- 1000



Maryland Department Of Transportation
Janitorial Services Quality Control at BWI Marshall
Provide monthly-computerized profiles of the cleanliness in the public and tenant spaces

of the Airport Terminal Building and various other locations such as the Hourly Garage and
Outer Buildings at BWI Thurgood Marshall Airport.

G Maryland Department of Transportation /\(

7201 Corporate Center Drive Hanover, MD 21076 (_ Maryland Aviation Administration
(410)- 865- 1000



Maryland Department Of Transportation
Content Service Providers at BWI Marshall and MTN Airports
O A firm experienced in developing and delivering:

* Trainings for an aviation management organization,

* Professionally credited instructor-led or on-line training classes, courses and/or programs
primarily related to airport management,

* Training that is conducive to the Organization’s 3-shift 24-hour operation, and

* Personalized learning resources and solutions to support the MAA’s learning and
professional development activities. MAA’s overall objective is for the successful applicant(s)
to provide on-call HR services for BWI and MTN.

28% Minority Business Enterprise and 2% Veteran Small Business Enterprise Goals Established

G Maryland Department of Transportation /\(

7201 Corporate Center Drive Hanover, MD 21076 (_ Maryland Aviation Administration
(410)- 865- 1000



Maryland Department Of Transportation

Comprehensive Professional A/E Design Services at BWI Marshall and MTN Airports

v Perform concept development, site planning, schematic design and provide preliminary
architectural and engineering studies and reports;

v’ Prepare artist renderings, design visualizations, and computer simulations;

v Perform design, and prepare plans, technical provisions, cost estimates and bid documents for
construction of multi-disciplinary airside, terminal, and landside projects.

G Maryland Department of Transportation /\(

7201 Corporate Center Drive Hanover, MD 21076 (_ Maryland Aviation Administration
(410)- 865- 1000



Maryland Department Of Transportation

Comprehensive Professional A/E Design Services at BWI Marshall and MTN Airports cont'd

v’ Prepare interior space planning and design, including restrooms, signage, furniture, fixtures and
equipment layout, design, rendering, and specifications;

v’ Perform Independent Fee Estimates (IFE);
v’ Prepare construction phasing, safety, security and scheduling plans;
v' Attend meetings and present studies, projects and analyses to airport audiences as needed.

19% Disadvantaged Business Enterprise Goal Established
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Maryland Department Of Transportation

Program Management A/E Design Services at BWI Marshall and MTN Airports

v' Providing architectural, engineering, and other services that include, but not be limited
to, program management; supervision and management of project planning,
environmental, design, procurement, and construction phases for airside/airfield projects;

v' Monitoring Capital Improvement Projects cost estimates and schedules including:
development of program budget, finance, cash flow analysis and reports;
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Maryland Department Of Transportation

Program Management A/E Design Services at BWI Marshall and MTN Airports contd
v’ Providing cost estimating, scheduling services, program phasing, and funding analysis

v Developing environmental documentation, right-of-way acquisition plans, property and easement
acquisitions, obstruction and clearing activities;

v Developing system updates, for MDOT pavement management systems, MAA’s GIS and Airport
Engineering Information System programs, storm water management master plan, and subsurface

utility engineering and management program;

Disadvantaged Business Enterprise Goal Setting Scheduled for November 2017
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Maryland Department Of Transportation

Laundry Services at BWI Marshall Airport (3 Year Term)

Provide Laundry Services for Blankets, Sheets,
and Pillow Cases on an as needed basis
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Maryland Department Of Transportation

Domestic Ticket Counter Maintenance at BWI Marshall Airport
(1 Year Term)

72790
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Maryland Department Of Transportation

International Ticket Counter Maintenance at BWI Marshall Airport
(1 Year Term)

Provide Inspection, Repair, and Maintenance for Ticket Counters
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Maryland Department Of Transportation

Inspection and Maintenance for Fuel Trucks at Martin State Airport
(3 Year Term)

Provide Monthly, Quarterly, and Annual Inspections for Fuel Trucks at MTN
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Maryland Department Of Transportation

Safety Shoes for BWI Marshall and MTN Maintenance Department
(3 Year Term)

Provide Safety Shoes for BWI and MTN
Maintenance Departments by way of Mobile Unit.
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Maryland Department Of Transportation

Car Wash Service
(3 Year Term)

Provide Car Wash Service on MDOT MAA Fleet Vehicles to include Car Wash,
Vacuum, Clean Windows, and Dash Boards.
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Maryland Department Of Transportation

Bike Share Program
(3 Year Term)

Provide 10 Bikes/Bike Racks and Necessary Maintenance for Public Use.
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Maryland Department Of Transportation

Advertise Estimate POC Mark Berry, 410-859-7004, mberry@bwiairport.com
Date

Nov 2017 <S2M Roof Repairs and Maintenance (7% MBE Participation)

Feb 2018 <$1.5M  Hazardous Waste Disposal Services (Small Business Reserve)

April 2018 <S1M Janitorial Services Quality Control and Performance Program

Advertise Estimate POC Kareen Davis, 410-859-7792, kdavisl@bwiairport.com
Date

Nov 2017 <S3M Content Service Providers (28% MBE, 2% VSBE Participation)
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Advertise Estimate POC Lynda Warehime, 410-859-7331, lwarehime@bwiairport.com
Date

Nov 2017 S30M Comprehensive Professional A/E Design Services (19% DBE)
Dec 2017 S12M Program Management of A/E Design Services

Dec 2017 SAM Comprehensive Professional A/E Design Services for the Residential
Sound Insulation Program (Small Business Reserve)

Feb 2018 S4AM Comprehensive Professional Construction Management and
Inspection Services for the Residential Sound Insulation Program
(Small Business Reserve)

Comprehensive Professional Partner Moderator Services
(Small Business Reserve)
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Advertise
Date

Maryland Department Of Transportation

Estimate

POC Joyce Sands, 410-859-7463, jsands@bwiairport.com
Small Procurements

Nov 2017
Nov 2017
Nov 2017
Nov 2017

<$15,000
<$50,000
<S$50,000
<$50,000

Laundry Services (3 Year Term)
International Ticket Counter Maintenance (1 Year)
Domestic Ticket Counter Maintenance (1 Year)

Inspection and Maintenance for Fuel Trucks at Martin State Airport
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Maryland Department Of Transportation

Advertise Estimate POC Joyce Sands, 410-859-7463, jsands@bwiairport.com
Date Small Procurements

Jan 2018 NTE Safety Shoes (3 Year)
$50,000

Jan 2018 <$15,000 Car Wash Service (3 Year)

May 2018  <S$50,000 Bike Share Program (3 Year)
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Maryland Department Of Transportation

Tips to be successful!

O Read the scope of work and minimal qualifications
O Ask Questions
O Attend the pre-bid/pre-proposal meetings

0 Request meetings to understand the process
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Maryland Department Of Transportation

“How to Win a Government Bid and Avoid Fatal Flaws”

Linda D. Dangerfield, CPPB
Kareen N. Davis, CPPB
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