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OBJECTIVES

 Understanding the different procurement methods
 Highlight the key components of the bid process

 Common mistakes
➢Minor
➢Fatal flaws



Maryland Department of Transportation

Maryland Department Of Transportation

7201 Corporate Center Drive Hanover, MD 21076

(410)- 865- 1000

 Small Procurement
➢Category 1 - $0 - $5,000
➢Category 2 - $5,000.01 - $15,000
➢Category 3 - $15,000.01 - $50,000

 Competitive Sealed Proposals
➢The award is made to the responsible offeror whose proposal is most advantageous to the state, 
considering price and the evaluation factors set forth in the RFP

 A/E Act
➢Specifically used for the Procurement of Professional Architectural and Engineering Services. 

 Intergovernmental Agreements
➢COMAR 21.05.09, a contract entered into by at least one governmental entity .
➢Intended to promote efficiency and savings
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Sole Source
➢Only one source exists.

Emergency 
➢A sudden, unexpected occurrence or situation that requires immediate action to prevent or
mitigate serious damage to public health, safety and welfare.
➢Normal procurement methods and procedures do not apply

Expedited
➢The use of this method is limited to Maryland Aviation Administration and Maryland Port
Commission
➢An urgent circumstance – requires Board of Public Works approval before use.
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Preferred Providers
➢Maryland Correctional Enterprises
➢Blind Industries and Services of Maryland
➢Community Service Provider – Certified Sheltered Workshop
➢State must obtain goods and services from the preferred Providers or seek a waiver before going on
the open market.

Intergovernmental Corporative Purchasing 
➢When two or more governmental agencies aggregate their common requirements for purposes of
maximizing economies of scale when soliciting bids/proposals. May piggyback if allowed.
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Commonly used Procurement Method

Competitive Sealed Bidding:

The award is made to the responsible bidder   
with a responsive bid that is the:

Lowest price 
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Competitive Sealed Bidding
 Procurement Review Group  - MBE Goal/SBR/Veteran/SBP
 Advertisement
 Pre-bid meeting
 Bid opening
 Successful bidder evaluation

➢Multi-Step
➢Multiple Award

 Board of Public Works Approval
 Notice to Proceed

❖ Maintenance: Renewals
➢ CPIs are applied
➢ 8 months ahead of schedule
➢ BPW or DCAR approval
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The Technical Provisions, Volume I of II; the General Provisions, Volume 1, 1st Edition; the Standard Provisions,
Volume 1, 2nd Edition; and Bid Forms, Volume II of II are intended to describe and establish all requirements and
standards for this construction Contract and shall be binding upon the parties signatory to the Contract. By
submitting a bid for this Contract, the Contractor agrees to adhere to the requirements of all of these
Provisions.

Sealed bids for the State of Maryland (State), Maryland Department of Transportation (MDOT), Maryland
Aviation Administration (MAA) project entitled:

Terminal A/B Checked Baggage Inspection System at Baltimore/Washington International Thurgood Marshall
Airport, Construction Contract No. MAA-CO-14-015 will be received at the MAA Office of Procurement, 7001
Aviation Blvd., 2nd Floor, Glen Burnie, Maryland 21061, May 14, 2017 at 02:00:00 PM Local Time

Title, Contract 
No, time, and 

location
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All bids submitted on the date and time indicated above will be publicly opened and read aloud on:

May 14, 2014 at 02:10:00 PM Local Time at the MAA Office of Procurement
7001 Aviation Blvd., Glen Burnie, Maryland 21061

Use of UPS, U.S. Mail or other delivery services may delay delivery.
Hand or Commercial Delivery is recommended, and shall be delivered to:

Maryland Aviation Administration
Office of Procurement

7001 Aviation Blvd., 2nd Floor
Glen Burnie, Maryland 21061
Attn: Linda Dangerfield, CPPB

Bids sent by U.S. Postal Service shall be sent to:
Maryland Aviation Administration 

Office of Procurement
P.O. Box 8766

BWI Airport, Maryland 21240-0766
Attn: Linda Dangerfield, CPPB

Delivery method
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Positively no bids will be received after May 14, 2017 at 02:00:00 PM Local Time. Late bids, late requests for
modifications, or late requests for withdrawal, will not be considered. MAA is not responsible for bids received
late and will not receive any bids that are late if sent by U.S. Postal service or delivered by commercial delivery.

In accordance with Code of Maryland Regulations (COMAR) 21.05.02.16, to receive a contract award, a
vendor/offeror must be registered on eMaryland Marketplace (eMM) as a vendor. To register on eMM, go to
the Department of General Services website at https://emaryland.buyspeed.com.

Late notice

https://emaryland.buyspeed.com/
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Welcome to the…The work under this contract includes, but is not limited to, removal and replacement of two (2) checked
baggage inspection systems. See paragraph GI-1.04 for additional description.

Plans, Specifications and other contract documents may be examined without charge at MAA's Office of
Procurement, 7001 Aviation Blvd., 2nd floor, Glen Burnie, Maryland 21061.

A CD containing Contract Drawings, Technical Provisions and Standard Provisions may be purchased for $30.00.
Payment should be made in the form of cash, credit card, check or money order made payable to the MAA.
Requests for contract documents and payments by U.S. Postal Service should be sent to MAA’s Office of
Procurement, P.O. Box 8766, BWI Airport, Maryland 21240-0766.

Description
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Welcome to the…A Pre-Bid meeting will be held on :
April 24, 2016 at 10:00:00 am Local Time

Maryland Aviation Administration, Potomac River Conference Room, 7001 Aviaiton Blvd, 
Glen Burnie MD 21061

A site Visit will be held immediately following the Pre-bid Meeting.

Attendance at the Pre-Bid Conference and the Site Inspection is not mandatory, but all interested bidders are
encouraged to attend in order to facilitate better preparation of their bids. Attendance may also increase the
bidder’s understanding of, and ability to meet the State’s Minority Business Enterprise (MBE) subcontractor
participation goals.

Pre-bid meeting 
and site visit
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The Bid, if over $100,000.00, must be accompanied by a Bid Guaranty in the amount of five percent (5%) of the
Bid Price in the name of the "State of Maryland”.

The Bid/Proposal Affidavit shall accompany the bid.

Performance and Payment Bonds in the amount of the Contract Price will be required of the successful Bidders.

A State Equal Opportunity Officer will be available to discuss the Minority Business Enterprise program.

A Veteran-Owned Small Business Enterprise (VSBE) subcontract participation goal of one percent (1%) of the
total contract dollar amount has been established for this procurement

Bonding and 
affidavits

VSBE Goal
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The MAA has established a minimum overall goal of 25% MBE participation of the total contract dollar amount
of the Contractor’s bid for this Contract, and minimum subgoals of 7% of total contract dollar amount to be
allocated to certified minority business enterprise classified as African-American owned businesses and 4% of
total contract dollar amount to be allocated to certified minority business enterprises classified as Asian owned
businesses.

The Certified MBE/DBE Utilization and Fair Solicitation Affidavit and the MBE/DBE Participation Schedule must
accompany the Price Proposal (Volume II, Part B). If an Offeror fails to submit these documents, the MAA shall
deem the Proposal as not acceptable for award.

MBE Goal
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MBE/DBE Program Requirements

MBE/DBE participation credit will only be given when the 
participating MBE/DBEs perform a commercially useful 

function.
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An MBE/DBE performs a commercially useful function 
when it is responsible for the execution of a distinct 
element of the work of the contract and carries out its 
responsibilities by actually performing, managing and 
supervising the work involved.

Commercially Useful Function 
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•When a certified MBE firm participates as a prime or as 
a joint venture, the work may be counted up to fifty-
percent (50%) of the overall goal; 

•Up to one hundred percent (100%) of not more than 
one of the subgoals may be counted. 

MBE Prime Self-Performance 
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By Name
Shows name 
NAICS Codes, 
and service 
description
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Welcome to the…Failure to submit each monthly payment report in full compliance with COMAR 21.11.03.13B (3):
$23.00 per day until the monthly report is submitted as required.

Failure to include in its agreements with MBE subcontractors a provision requiring submission of
payment reports in full compliance with COMAR 21.11.03.13B (4): $82.00 per MBE subcontractor.

MBE Liquidated Damages
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 Failure to comply with COMAR 21.11.03.12 in terminating, canceling, or changing the scope of work/value
of a contract with an MBE subcontractor and/or amendment of the MBE participation schedule: the
difference between the dollar value of the MBE participation commitment on the MBE participation
schedule for that specific MBE firm and the dollar value of the work performed by that MBE firm for the
contract.

 Failure to meet the Contractor’s total MBE participation goal and subgoal commitments: the difference
between the dollar value of the total MBE participation commitment on the MBE participation schedule and
the MBE participation actually achieved.

 Notwithstanding the use of liquidated damages, the State reserves the right to terminate the contract and
exercise all other rights and remedies provided in the contract or by law.
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Common Mistakes/ Fatal Flaws
And 

Sample Forms

For Your Information Only
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President 
Signature 
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subcontractor
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Self 
perform
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Supplies
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Conditioned

Fatal Flaw
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Mathematical Errors

 Not acknowledging addenda – Minor/Fatal

 Experience – Minor/Fatal
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Upcoming Procurements
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Roof Repairs and Maintenance at BWI Marshall

The Contractor shall perform preventive maintenance and repairs to various types of
roof surfaces at Baltimore/Washington International Thurgood Marshall and Martin
State Airports

7% Minority Business Enterprise Subcontracting Goal Established
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Hazardous Waste Disposal Services at BWI Marshall and MTN

Small Business Reserve

The Contractor shall perform the analysis, labeling, packaging, manifest
preparation, transportation and recycling and disposal of hazardous regulated
waste generated at BWI Marshall and MTN Airports and other property owned
by the MDOT MAA.
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Janitorial Services Quality Control at BWI Marshall

Provide monthly-computerized profiles of the cleanliness in the public and tenant spaces
of the Airport Terminal Building and various other locations such as the Hourly Garage and
Outer Buildings at BWI Thurgood Marshall Airport.
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Content Service Providers at BWI Marshall and MTN Airports

 A firm experienced in developing and delivering: 

• Trainings for an aviation management organization,
• Professionally credited instructor-led or on-line training classes, courses and/or programs

primarily related to airport management,
• Training that is conducive to the Organization’s 3-shift 24-hour operation, and
• Personalized learning resources and solutions to support the MAA’s learning and

professional development activities. MAA’s overall objective is for the successful applicant(s)
to provide on-call HR services for BWI and MTN.

28% Minority Business Enterprise and 2% Veteran Small Business Enterprise Goals Established
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Comprehensive Professional A/E Design Services at BWI Marshall and MTN Airports

✓ Perform concept development, site planning, schematic design and provide preliminary 
architectural and engineering studies and reports; 

✓ Prepare artist renderings, design visualizations, and computer simulations; 

✓ Perform design, and prepare plans, technical provisions, cost estimates and bid documents for 
construction of multi-disciplinary airside, terminal, and landside projects. 
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Comprehensive Professional A/E Design Services at BWI Marshall and MTN Airports Cont’d

✓ Prepare interior space planning and design, including restrooms, signage, furniture, fixtures and 
equipment layout, design, rendering, and specifications; 

✓ Perform Independent Fee Estimates (IFE); 

✓ Prepare construction phasing, safety, security and scheduling plans; 

✓ Attend meetings and present studies, projects and analyses to airport audiences as needed.

19% Disadvantaged Business Enterprise Goal Established
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Program Management A/E Design Services at BWI Marshall and MTN Airports

✓ Providing architectural, engineering, and other services that include, but not be limited 
to, program management; supervision and management of project planning, 
environmental, design, procurement, and construction phases for airside/airfield projects;

✓ Monitoring Capital Improvement Projects cost estimates and schedules including: 
development of program budget, finance, cash flow analysis and reports;
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Program Management A/E Design Services at BWI Marshall and MTN Airports Cont’d

✓ Providing cost estimating, scheduling services, program phasing, and funding analysis

✓ Developing environmental documentation, right-of-way acquisition plans, property and easement 
acquisitions, obstruction and clearing activities; 

✓ Developing system updates, for MDOT pavement management systems, MAA’s GIS and Airport 
Engineering Information System programs, storm water management master plan, and subsurface 
utility engineering and management program;

Disadvantaged Business Enterprise Goal Setting Scheduled for November 2017
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Laundry Services at BWI Marshall Airport (3 Year Term)

Provide Laundry Services for Blankets, Sheets, 
and Pillow Cases on an as needed basis



Maryland Department of Transportation

Maryland Department Of Transportation

7201 Corporate Center Drive Hanover, MD 21076

(410)- 865- 1000

Domestic Ticket Counter Maintenance at BWI Marshall Airport 
(1 Year Term)

Provide Inspection, Repair, and 
Maintenance for Ticket 

Counters
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International Ticket Counter Maintenance at BWI Marshall Airport 
(1 Year Term)

Provide Inspection, Repair, and Maintenance for Ticket Counters
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Inspection and Maintenance for Fuel Trucks at Martin State Airport
(3 Year Term)

Provide Monthly,  Quarterly, and Annual Inspections for Fuel Trucks at MTN
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Safety Shoes for BWI Marshall and MTN Maintenance Department
(3 Year Term)

Provide Safety Shoes for BWI and MTN 
Maintenance Departments by way of Mobile Unit.
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Car Wash Service
(3 Year Term)

Provide Car Wash Service on MDOT MAA Fleet Vehicles to include Car Wash, 
Vacuum, Clean Windows, and Dash Boards.
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Bike Share Program
(3 Year Term)

Provide 10 Bikes/Bike Racks and Necessary Maintenance for Public Use.
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Advertise 
Date

Estimate POC Mark Berry, 410-859-7004, mberry@bwiairport.com

1 Nov 2017 <$2M Roof Repairs and Maintenance (7% MBE Participation)

2 Feb 2018 <$1.5M Hazardous Waste Disposal Services (Small Business Reserve)

3 April 2018 <$1M Janitorial Services Quality Control and Performance Program

Advertise 
Date

Estimate POC Kareen Davis, 410-859-7792, kdavis1@bwiairport.com

1 Nov 2017 <$3M Content Service Providers (28% MBE, 2% VSBE Participation)

mailto:mberry@bwiairport.com
mailto:kdavis1@bwiairport.com
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Advertise 
Date

Estimate POC Lynda Warehime, 410-859-7331, lwarehime@bwiairport.com

1 Nov 2017 $30M Comprehensive Professional A/E Design Services (19% DBE)

2 Dec 2017 $12M Program Management of A/E Design Services

3 Dec 2017 $4M Comprehensive Professional A/E Design Services for the Residential 
Sound Insulation Program (Small Business Reserve)

4 Feb 2018 $4M Comprehensive Professional Construction Management and 
Inspection Services for the Residential Sound Insulation Program 
(Small Business Reserve)

5 Nov 2017 <$1M Comprehensive Professional Partner Moderator Services 
(Small Business Reserve)

mailto:lwarehime@bwiairport.com
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Advertise 
Date

Estimate POC Joyce Sands, 410-859-7463, jsands@bwiairport.com
Small Procurements

Nov 2017 <$15,000 Laundry Services (3 Year Term)

Nov 2017 <$50,000 International Ticket Counter Maintenance (1 Year)

Nov 2017 <$50,000 Domestic Ticket Counter Maintenance (1 Year)

Nov 2017 <$50,000 Inspection and Maintenance for Fuel Trucks at Martin State Airport

mailto:jsands@bwiairport.com
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Advertise 
Date

Estimate POC Joyce Sands, 410-859-7463, jsands@bwiairport.com
Small Procurements

Jan 2018 NTE 
$50,000

Safety Shoes (3 Year)

Jan 2018 <$15,000 Car Wash Service (3 Year)

May 2018 <$50,000 Bike Share Program (3 Year)

mailto:jsands@bwiairport.com
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 Read the scope of work and minimal qualifications

 Ask Questions

 Attend the pre-bid/pre-proposal meetings

 Request meetings to understand the process
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Questions


